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The facts and information contained in the following presentation are as up to date as is reasonably possible and are subject to revision 
in the future. Neither United Internet AG nor any of its subsidiary companies nor any of their directors, officers, employees or advisors nor 
any other person makes any representation or warranty, expressed or implied as to, and no reliance should be placed, on the accuracy 
or completeness of the information contained in the following presentation. Neither United Internet AG nor any of its subsidiary 
companies nor any of their directors, employees and advisors nor any other person shall have any liability whatsoever for loss how so 
ever arising, directly or indirectly, from any use of this presentation and the information contained therein. The same applies for 
information contained in other material made available at the presentation or the conference.  
 
While all reasonable care has been taken to ensure that the facts stated in the following presentation are accurate and that the opinions 
contained in that presentation are fair and reasonable, the following presentation is selective in nature. Where any information in statistics 
are quoted from any external source, such information or statistics should not be interpreted as having been adopted or endorsed by 
United Internet AG as being accurate. 
 
The following presentation contains forwards-looking statements relating to the business, financial performance and results of United 
Internet AG and/or the industry and environment in which United Internet AG operates. These statements generally are identified by 
words such as “believe”, “expects”, “predicts”, “intents”, “projects”, “plans”, “estimates”, “aims”, “foresees”, “anticipates”, “targets” and 
similar expressions. The forward-looking statements, including, but not limited to assumptions, opinions and views of United Internet AG 
contained in the following presentation are based on plans, estimates, assumptions and projections and involve various uncertainties and 
risks – many of which are beyond the control of United Internet AG - that could cause actual results to differ materially from expectations. 
No assurance can be given that such forward-locking statements will prove accurate and correct, or that anticipated, projected future 
results will be achieved. Various factors could cause future results, performance or events to differ materially from those described in any 
of said statements. United Internet AG does not represent or guarantee that the assumptions underlying such forward-looking statements 
are free from errors and United Internet AG does not accept any responsibility for the future accuracy of the opinions expressed in this 
presentation. No obligation is assumed to update any forward-looking statements. For additional information on certain risks investors are 
referred to United Internets latest annual report. 
 
By accepting the content of the following presentation you acknowledge that you will be responsible for your own assessment of the 
market and the position of United Internet AG and the value of its shares, and that you will conduct your own analysis and be solely 
responsible for forming your own view of the potential future performance of United Internet’s business and share. 
 
The following presentation is not a prospectus and does not constitute an offer or an invitation or solicitation to subscribe for, or purchase, 
any shares of United Internet AG and neither this presentation nor anything contained herein shall form the basis of or be relied on in 
connection with, any offer or commitment whatsoever.  

Disclaimer 
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United Internet 

ACCESS APPLICATIONS 

Networks 

User 
equipment 

Content 

Standard 
Software 

Motivated team 
 5,600 employees, of which 1,500 in 

product management, development 
and data centers 
 

Sales strength 
 2.8 million new contracts p.a. 
 40 thousand registrations for free 

services every day 
 
Operational Excellence 
 41 million accounts in 10 countries 

 
5 data centers 
 70,000 servers in Europe and USA 



2009 
  

Company 
development  
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Highlights 2011 

 “Access” segment 
• + 450,000 new customer contracts  

 

 “Applications” segment 
• + 460,000 new customer contracts 
• + 2.8 million new free accounts  
• Further international expansion: Start in Canada;  

Launch of 1&1 My Website in AT, ES, PL, UK and USA 
 

 Group 
• Sales  +   9.8%  to  € 2,094.1 million (Guidance € 2,050 million)  
• EBITDA       +   2.0%  to  € 364.8 million    (Guidance € 350 million)  
• EBIT  +   1.7%  to  € 276.0 million 
                      including + € 23.0 million special item “Versatel effect” 

                -  € 61.1 million start-up losses in new business fields 

• EBT  + 16.1%  to  € 250.6 million    (Guidance € 250 million) 
• EPS  + 36.2 % to        € 0.79           (Guidance € 0.80)  

 

 Dividend proposal: € 0.30 per share 
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Further acceleration in contract growth 2011 
(Organic growth in thousands ) 

+ 440 

 + 610 

+ 910 

2009 2010 2011 

 + 910,000 contracts in 2011 to 10.67 million  
 Widening of customer base for successful development of the company 
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“Access” in fiscal year 2011 

ACCESS APPLICATIONS 

DSL Mobiles 
Internet 

DSL Mobile 
Internet DSL 

DSL Mobiles 
Internet 

DSL Consumer 
Applications 

Business 
Applications 
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 + 450,000 customer contracts  
• + 520,000 Mobile Internet 
• + 190,000 Complete packages (ULL) 
• -  260,000 T-DSL / R-DSL 

Key figures “Access” (I) 

Customer contracts 
(in million)  

Revenue 
(acc. to IFRS € million) 

2010 2011 

+ 11.2% 

 11.2% revenue growth 

1.04 0.78 

2.32 2.51 

0.27 0.79 

31.12.2010 31.12.2011 

4.08 

Mobile Internet 
 

Complete packages (ULL) 

T-DSL / R-DSL (incl. 100,000 narrowband) 

3.63 

1,230.1 
1,368.0 
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Key figures “Access” (II) 

EBITDA 
(acc. to IFRS in € million)  

EBIT 
(acc. to IFRS in € million) 

92.0 
122.2 

2010 2011 

122.6 
152.3 

2010 2011 

24.2% 

32.8% 

 24.2% EBITDA growth and 32.8% EBIT growth 
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“Applications” in fiscal year 2011 

ACCESS APPLICATIONS 

DSL Mobiles 
Internet 

DSL Mobile 
Internet DSL 

DSL Mobiles 
Internet 

DSL Consumer 
Applications 

Business 
Applications 
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 + 370,000 customer contracts, 
of which 120,000 1&1 My Websites 

Key figures “Applications” (I) 

Business applications Consumer applications 

 + 90,000 customer contracts 
 + 2.8 million free accounts to 30.8 million  

4.23 4.48 

0.07 
0.19 

31.12.2010 31.12.2011 

1.83 1.92 

31.12.2010 31.12.2011 

1&1 My Website 
 

Other business applications 

4.67 
4.30 
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3.68 3.86 

2.45 2.73 

31.12.2010 31.12.2011 

 + 460,000 customer contracts 
• 180,000 in Germany 
• 280,000 abroad 

 

Key figures “Applications” (II) 

Total customer contracts 
(in million)  

Revenue 
(acc. to IFRS in € million) 

676.5 725.8 

2010 2011 

+7.3%  

 7.3% revenue growth,  
currency adjusted 8.2 %  

Foreign 
 

Domestic 6.59 
6.13 
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Key figures “Applications” (III) 

EBITDA 
(acc. to IFRS in € million)  

EBIT 
(acc. to IFRS in € million) 

177.3 
125.0 

2010 2011 

232.7 
183.4 

2010 2011 

 € 61.1 million scheduled burden on earnings from set-up of new business fields 
• € 37.6 million 1&1 My Website in 5 European countries and USA  
• € 12.1 million for internationalization (Poland, Canada) 
• € 5.3 million Business Apps Marketplace 
• € 6.1 million De-Mail  

 

-29.5%  

-21.2%  
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High investments in new business fields, partially financed by 
“Versatel effect” 

+ € 20.9 million (7.1 %) 

EBIT  
established 

business fields 

Poland,  
1&1 My Website, 

De-Mail 

EBIT 
293.2 

21.7 

271.5 

2010 2011 

314.1 

12.1 
6.1 

37.6 

253.0 
EBIT  

established 
business fields 

Poland, 
Canada De-Mail 

1&1 My Website 

EBIT 

(in € million) 

+23.0 Versatel 

+23.0 Versatel 

5.3 
Business Apps 



Ausblick 

  
Outlook 
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Roadmap 

DSL 

Hosting 

DE, FR, UK, 
ES, AT, US 

WEB.DE 

GMX 

Mobile 
Internet 

DIY 
campaign DE 

De-Mail 

up to 2009 2010 2011 2012 

mail.com 

Hosting 
Poland 

Hosting 
Canada 

1&1 My Website 
 campaign in 

AT, ES, PL, UK 
and USA 

 

1&1 My Website 
campaign in F  

and IT 

ACCESS 

APPLICATIONS 
Hosting 

Italy 
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New customer segments with 1&1 My Website 

E-business for SMEs 

 Easy: anyone can administer – as simple as 
social communities 

 Powerful: design and text proposals, images, 
apps for up to 200 business sectors 

 Successful: effective tools for business on the 
internet 

Milestones 

 2010: Campaign launch in Germany 

 12/10: 70,000 contracts 

 9/11: Launch in AT, ES, PL, UK and USA 

 12/11: 190,000 contracts (>50,000 new in Q4 ) 

 1/12: Start campaign France 

 5/12: Market launch in Italy 

 12/12: 400,000 – 500,000 contracts expected 
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Digitalizing conventional mail with De-Mail 

Future standard for reliable communication 

 Faster and cheaper than letters 

 Legally secured delivery 

 Integration into standard e-mail clients 

 Free accounts for 70% of private 
e-mail users in Germany (WEB.DE, GMX,  
1&1, T-Online/Deutsche Telekom) 

Milestones 

 7/10: Start of De-Mail pre-registrations 

 5/11: De-Mail law comes into force 

 12/11: 900,000 pre-registrations 

 3/12: Prototype presented 

 2nd HY/12:  De-Mail market launch 
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Outlook 2012 

Strong growth in existing business fields… 

 ~ 900.000 new customer contracts 

 ~ 15% revenue growth 

 ~ 17% EBIT increase 
 

… enables strong investments in new business fields 

 Do-It-Yourself Homepage 

• Launch in Italy (May 2012) 

• Full-year marketing campaign in 7 European countries and USA 

• 200,000 – 300,000 new customer contracts 

 De-Mail 

• Launch in the second half of the year 
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Strong investments in new business fields 

+ € 52.9 million (16.8 %) 

EBIT  
established 

business fields 

Poland, 
Canada, 

Business Apps, 
De-Mail,  

1&1 My Website 
314.1 

61.1 

253.0 

2011 2012 

367 

- 10-15 

De-Mail 

1&1 My Website 

243 - 281 
EBIT  EBIT  

 

70 - 108 

(in € million) 

+23.0 Versatel 

EBIT  
established 

business fields 

+23.0 Versatel 

 16 

 2012: € 243 – 281 million EBIT results in EPS of approx. € 0.80 – € 0.90   
 2013: Strong customer growth in 2012 leads to significant earnings growth in new and existing 

business fields: EPS guidance 2013 around € 1.00 – 1.10   
 



2009 

  
Results 

2011  
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2010 2011 Comments 

Sales 

EBITDA 

EBIT  

Financial expenses (net) 

Writedowns on investments /  
at-equity result 

EBT 

 

Income taxes 

Net income 

EPS (in €) 

1,907.1 

357.7 

271.5 

-10.1 

 
-45.6 

215.8 

 

-88.1 

127.7 

0.58 

2,094.1 

364.8 

276.0 

-12.8 

 
-12.9 

250.6 

 

-88.2 

162.3 

0.79 

  + 9.8% (currency-adjusted +10.1%)  

  + 2.0% 

  + 1.7% 

 Interest from tax audit € 7.3 million; 
dividend freenet € 5.1 million 

Write-down Hi-media: € 6.3 million 

 + 16.1% incl. € 18.7 million “Versatel effect”  
(from sale of Versatel, valuation of call options  
and at-equity result of Versatel) 

 2011 additional expenses out of the audit:  
€ 8.9 million 

 

 + 36.2 % incl. € 0.07 “Versatel effect” 
 

 

Consolidated sales and earnings 
(continued operations acc. to IFRS in € million) 
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Consolidated balance sheet as of December 31, 2011 (I) 
(acc. to IFRS in €k) 

Comments: 

Property, plant and equipment 
/ intangible assets 

330,090 298,299 

Goodwill 402,868 401,295 

Financial assets 229,353 136,153 

Accounts receivable 97,987 106,702 

Inventories, prepaid expenses 
and other assets 

114,939 179,695 

Cash and cash equivalents 
 

96,091 64,867 

Total 1,271,328 1,187,011 

31.12.2010 31.12.2011 Assets 

 Solid business in Applications segment  
incl. Sedo 

 Stock exchange value freenet, Goldbach 
and Hi-media; further 50 investments – 
direct or via EFF funds 

 Prepaid expenses: € 43.1m; inventory:  
€ 16.7m; deferred taxes: € 33.0m; vendor 
loan and call options KKR: € 66.2m 
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Consolidated balance sheet as of December 31, 2011 (II) 
(acc. to IFRS in €k) 

Comments: 

Equity 382,423 154,753 

Liabilities due to banks 369,400 524,593 

Trade accounts payable 213,509 228,981 

Accrued taxes and other accrued 
liabilities 

77,390 33,050 

Other liabilities 90,397 106,845 

Deferred revenue 138,209 138,789 

Total 1,271,328 1,187,011 

 Equity ratio 13.0% 
Cancellation of treasury shares: € 303.3m;  
Own shares after cancellation: € 270.8m 

 Net liabilities due to banks: € 459.7m;  
share buy-backs 2011: € 340.3m 

31.12.2010 31.12.2011 Liabilities and equity 

 Thereof non-current € 26.2m 

 Unchanged, due to no billing in Access 
between December 22-31, 2011  
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Consolidated cash flow as of December 31, 2011 
(acc. to IFRS in €k) 

Comments: 
 
 

2010 2011 

Operative cash flow 

Cash flow from operating activities 
 

Cash flow from investing activities 

 
 
Free cash flow 

238,072 

290,393 
 

-71,184 

 
 

219,209 
 
 

229,213 

194,849 
 

1,959 

 
 

196,808 
 
 

 Capex: € 54.5m (2010: € 72.4m); 
repayment from EFF funds: € 18.9m;  
sale of freenet shares: € 24.8m;  
repayment vendor loan Hi-media € 12.2m  
 

 

 Decline due to the elemination of 
non-cash Versatel sale (vendor loan)   

 Decline due higher tax payments 
(€ -30.0m) and interrupted billing 
between December 22-31, 2011 
(approx.€ 32m) 



Unsere 
Erfolgsgeschichte 

geht weiter! 

  
Our success story 

continues!  
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